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MANAGEMENT CONSULTING SERVICE

Impart Solutions, Inc provides an integrated range of
Management Consulting services to meet the challenges of
implementing difficult organizational change. Our experts
are equipped with the right skills to handle the complexity
of change and improvement, such as business processes,
systems and structures.

Our consultants explore the terrain between where you are,
and where you want to go. When encountering obstacles,
we help you find the best way over, around or through the
obstacles. We help you discover the significance of an
obstacle, and the possible strategic and tactical
alternatives. We offer knowledge that would make your
march forward easier and less risk prone, while you
remain firmly in charge.

Our only goal is customer satisfaction.

Our Practices

Services we offer:
e  Project Management
e  Software Product Selection
IT Strategy
e  Organizational Business Facilitation

Impart Solutions frequently provides project management
services for package-focused projects. Great advantages
can be obtained from a “package-focused” approach.
However, it tends to result in more complex project
management issues that require understanding of the “user
focus” approach. Our consultants are ideally suited for
this work. Our first-rate project managers follow proven
methodology in planning each engagement.

Impart Solutions uses the Selection and Implementation of
Integrated Packaged Software (SIIPS) methodology for
integrated package implementation. This methodology
addresses all aspects of work involved in the definition,
evaluation and implementation of business solutions. It
deals with the full lifecycle of an application.

Project Launch

Selection

Delivery

Post Implementation Review
Post Implementation Assistance
Business Benefit Assessment

O O OO0 0O

Organizational change and human issues are often the most
important components of a successful business solution.
Impart Solutions has specialized services, skills,
experience and techniques in applying, analyzing and
addressing the human aspects of the solution.

o
Project Management

Organizational Business Facilitation

Our Approach

Our consultants are involved in the selection work.
Although we may assist you in any aspect of the work, it
is important that our clients’ organizational values and
opinions are applied. The ultimate choice must always
be made by the client management. Our project
management team works to make sure that a balanced
and fair view of the various options is presented and
understood by the client management where we assist
them in making key decisions given our impartial
recommendations.

IT Strategy

Our proven IT strategies:
o IT Assessment
o  Strategic Systems Planning

Baselining for development

and operations
departments - comparing performance against
benchmark averages and identifying areas for
improvement

o  Technology and infrastructure

Our Commitment to YOU

Impart Solutions has what it takes to provide effective
and efficient service delivery. We are passionate about
working with our clients to deliver exceptional value.
We build lasting relationships with our clients by
helping them create new business models and innovative
solutions thereby enabling organizations to leverage
technology for a stronger return on investment and
provide enhanced services to their customers, vendors
and employees.

Talk to Us

If you would like to learn more about how we can help
your organization, please contact us at +1-312-533-4100
or +1-312-698-8615 or email us at
info@impartsolutions.com




