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These are the key phases to our successful implementation 

 

Business Process Review  

Every implementation success has to understand the optimum 

business process and solution. Results are of great value and are 

worthwhile investing in the right level of fact-finding, analysis and 

review. 

 

Prototype Creation 

After the packaged-based applications has been installed and ready 

for use. This makes an excellent design aid. Working prototype is 

developed to demonstrate the critical business process workflows. 

 

Technical Program Management 

This phase covers the management and coordination of the team 

and the client’s resources in creating, maintaining and supporting 

the technical infrastructure required for successful implementation. 

 

Change Management and Training 

Impart Solutions has specialists in the education and training of 

staff, particularly in terms of new computer applications and the 

introduction of new business processes. 

 

Helpdesk Support 

To closely monitor all the issues that may arise during the support 

phase.  In this phase, the problems are logged and helpdesk 

dispatches every issue raised to the right person.    

 

Post Partum Review 

This phase will give the project team, both Impart Solutions 

consultants and the client, a chance to evaluate the project 

objectively from all points of view.   

 

Report Writing 

We have a pool of experienced report writers that can create and 

customize reports based on the client’s requirements. 

 

We Are Committed to YOU 

 

Impart Solutions specializes on consulting services for enterprise 

resource planning (ERP) packages such as Oracle, SAP or LAMP.  

We are dedicated in providing clients with the best functional and 

technical consultants to ensure the success of every ERP 

implementation.  

 

We are focused exclusively on delivering business intelligence 

and analytic solutions that help companies measure, manage and 

improve their performance. 

 

Our philosophy is to align ourselves closely with our customers, 

and to build a detailed understanding of their business needs and 

issues. As a result, our consultants possess a very strong 

knowledge base in any ERP applications such as financials, 

manufacturing, logistics and distribution arenas. We have 

developed a detailed understanding of our customers' information 

analysis requirements, key performance measures, and best 

practices. 

 

Impart Solutions has a proven set of methodologies that delivers 

complex, integrated systems and architecture projects.  We use an 

integrated collection of tools and processes that covers solution 

design, organizational change and program management.  

 

Our track record shows that our clients from both mid-market and 

large companies are satisfied with the services we provide.  We 

have earned the reputation of having delivered the fastest Oracle 

process manufacturing implementation.   

 

Impart Solutions is focused on consistently delivering superior 

business value through client specific solutions and building long-

term relationships, to enable customers capture market 

opportunities. 

 

 
Impart Solutions has what it takes to provide effective and 

efficient service delivery. We are passionate about working with 

our clients to deliver exceptional value. We build lasting 

relationships with our clients by helping them create new business 

models and innovative solutions thereby enabling organizations to 

leverage technology for a stronger return on investment and 

provide enhanced services to their customers, vendors and 

employees. 

 

Results Driven Methodology Talk To Us 

 
Impart Solutions adheres to the use of tried and tested 

methodologies.  A combination of proven selection and 

implementation of integrated packaged software methodology and 

Solution Pathway Framework would be appropriate in ensuring 

project’s successful implementation.  

 

If you would like to learn more about how we can help your 

organization, please contact us at +1-312-533-4100 or +1-312-698-

8615 or email us at info@impartsolutions.com 

 


